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	Date of Change and Initials
	Location and Nature of Change

	9/17/2010 JRC
	Minor editing throughout document, addition of Office of State Procurement, deletion of Coordinating agency list from table 1.

	Completed September 17, 2009 - DMcG
	Revisions have been made to reflect that Federal Surplus Property is part of ADEM rather than part of Dept. of Workforce Education


Emergency Support Function (ESF) #7 – Resource Support

ESF Coordinating Agency:

Arkansas Department of Finance and Administration
Primary Agency:
Arkansas Department of Finance and Administration
Support Agencies:
Arkansas Department of Emergency Management
Arkansas State Agency for Surplus Property (GSA Federal Surplus Property Program)

Arkansas Building Authority
DFA, Office of State Procurement
DFA, Marketing and Redistribution
Arkansas State Bank Department
Coordinating agencies for Arkansas ESFs:

Arkansas Highway and Transportation Department
Arkansas Department of Information Services

Arkansas Army National Guard

Arkansas Forestry Commission

Arkansas Department of Human Services

Arkansas Department of Health

Arkansas Game and Fish Commission

Arkansas Agriculture Department

Arkansas Energy Office

Arkansas Public Service Commission

Arkansas State Police
Authorities and References:

Arkansas Code Annotated 2-16-101 et al.
Homeland Security Presidential Directive/HSPD-9

Arkansas Code Annotated 12-75-101 et al.
National Response Framework

I. 
Introduction

A.
Purpose

The purpose of this ESF is to provide logistical and resource support to state and local agencies involved in emergency response and recovery.  This includes emergency relief supplies, space, office equipment, office supplies, telecommunications, contracting services, transportation services and personnel required for immediate response activities.  It also provides for logistical support for requirements not specifically identified in other ESFs.

B.
Scope


ESF #7 is responsible for providing direct and active support to emergency response and recovery efforts during the initial response phase and initial recovery phase following a disaster.  This support includes locating, procuring, and issuing resources such as supplies, office space, office equipment, fuel, contracting services, personnel, heavy equipment, and transportation of such.

C.
Policies


ESF #7 provides supplies, office space, office equipment, fuel, contracting services, personnel, and heavy equipment assets to assist county emergency operations agencies and other ESFs with their emergency efforts to conduct response and recovery operations.  The priorities for allocation of these assets are as follows:
· ESF #7 is responsible for planning, coordinating, and managing resource support beyond what is available from state agencies.

· Supplies and equipment will be provided from current state stocks or surplus and, if necessary, from commercial sources.  Each state agency is responsible for their resource requirements.

· Designated support agencies will furnish resources as required to support these ESF requirements.  Support by these agencies will be terminated at the earliest practical time.

· Procurement will be made in accordance with current state and federal laws and regulations, which include emergency procedures under Arkansas statute.

II.
Concept of Operations


This section details facilities, equipment, personnel, procedures and communications necessary to effectively accomplish stated goals in response to an incident.


A.   Goals

· To procure and allocate essential resources (personnel and material) to support emergency operations.

· To oversee distribution aid in the procurement of food and other essential supplies.
· To procure and allocate resources

· To contract services to maintain water, electrical, sanitation, and other utility systems and services.

· To provide supplies for mass care facilities and medical facilities.

B.
Operational Concepts

· The free market economy and existing systems will be maintained to the maximum extent possible.

· Voluntary controls will be encouraged.  Mandatory controls will be removed as soon as possible.

· The public will be encouraged to cooperate with any emergency measures through ESF 15- External Affairs.
· Resources may be obtained from agencies not listed in the support agencies.
C.
General


The Arkansas Department of Finance and Administration is the coordinating agency for ESF #7.  When partial or full activation of the State Emergency Operations Center (SEOC) is implemented, the Arkansas Department of Finance and Administration (DFA) will perform the following in the order listed:
1. Prepare a Situation Analysis by reviewing reports, video, message traffic, status boards, and logs.  This Situation Analysis continues throughout the response and short-term recovery phase and should include the following:
a. A general description of the situation as it pertains to ESF #7 and an analysis of the ESF’s operational support requirements.
b. A prioritized listing of significant actions that the ESF #7 will initiate to provide operational support.
c. A list of agency contacts and including pre-arranged staging areas.
2. Determine necessary response level required by ESF #7.
3. Initiate notification of the required personnel and support organizations to achieve the required level of response.

4. Based upon the situation analysis, prepare a list of ESF #7’s objective-based priority actions to support lifesaving and short-term recovery operations.  The action list should be revised as the situation changes.

5. Mobilize resources and coordinate response for approved mission assignments.

6. Prepare briefings on status of ESF #7 response operations.

7. Keep track of all expenditures concerning operations during emergency operations and submit these to ESF #5 upon request.

8. Prepare an ESF #7 After-Action Report to identify lessons learned and improvements needed.

State capabilities and resources will be allocated and coordinated by ADEM.  The primary source of equipment, supplies, and personnel will be existing support agencies’ resources and local sources outside the impacted area.  Support which cannot be provided from these sources will be provided through commercial sources and coordinated by ESF #7.

D.
Organization
ESF #7 will operate in coordination with the Arkansas Department of Emergency Management and will continue to operate throughout the emergency situation unless released by ADEM.
The ESF #7 Emergency Coordinator will maintain liaisons with other ESFs and interested parties.  This individual will coordinate with at least two members of the Federal Advance Team (Federal ESF #7, General Services Administration procurement officials) at the SEOC.

E.
Notification


The State Warning Point or ADEM will notify the ESF #7 Emergency Coordinator, who will determine what agencies need to support ESF #7 operations.  Inventories of resources including government buildings and public facilities will be obtained as necessary. 
F.
Response Actions
This section lists actions to be performed by ESF #7 in response to a disaster.

1.
Initial Actions


ESF #7 will perform the following initial actions if activated for a disaster.

a. If possible, some resources will be staged near the emergency areas.

b. Some support agencies may be tasked to deploy personnel and other resources.

c. Identification and assessment of resources, including facilities, available for emergency support.
2.
Continuous Actions

ESF #7 will coordinate the following actions throughout the emergency/incident:
a. Buildings will be leased for staging warehouses or to replace damaged or destroyed facilities.
b. Office furniture, equipment, and supplies will be provided from existing inventories or will be procured.
c. Contractual services between state and commercial sources will be coordinated by ESF #7.
d. Resources provided by other ESFs are

· Communication resources- ESF #2

· Food- ESF #6 and #11

· Fuel- ESF #12

· Security for staging areas and facilities- ESF #13.
III.
Responsibilities

This section lists the coordinating agency and the support agencies for this ESF and their associated responsibilities.

A.  Coordinating Agency
The coordinating agency for ESF #7 is the Arkansas Department of Finance and Administration, which is vested with the overall responsibility for allocating and coordinating resources and support activities in relation to ESF #7.  Arkansas Department of Finance and Administration will be responsible for the review and revision of this plan on an annual basis or as needed. ESF #7 will provide support staff for procurement of commodities and services, leasing of buildings and facilities, and facilities management.  

B.  Support Agencies

Table 1 below lists support agencies for ESF #7 and their responsibilities.

Table 1.  Support Agencies and Responsibilities for ESF #7.

	Agency
	Responsibilities

	Arkansas Department of Emergency Management
Arkansas State Agency for Surplus Property (GSA Federal Surplus Property Program)
	ADEM is responsible for coordinating the State, Federal, and volunteer response in any major emergency or disaster. This includes supporting local governments to ensure an effective response to the situation.

Coordinate the response functions of state government.  Such coordination includes liaison with federal and private agencies.
· The Federal Surplus Personal Property Donation Program provides for the transfer of surplus federal personal property to State Agencies for Surplus Property.

	Arkansas Building Authority
	ABA is authorized to assist state agencies under their jurisdiction to: obtain sites; construct, equip, maintain and operate public buildings; authorize the leasing of property for and by state agencies; assist in architectural and engineering needs.

	Marketing and Redistribution (part of the Office of State Procurement, AR Dept. of Finance and Administration)
	As the entity responsible for the disposal of state surplus property and equipment, may have useful inventory of various types of equipment in various quantities on hand. 

	Arkansas State Bank Department 
	Coordinates and promotes the availability of financial services to citizens


IV.
Resource Requirements
The Director of the Arkansas Department of Finance and Administration is responsible for the implementation and administration of procurement activities necessary to support emergency operations of state agencies.
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